
RESTORATIVE PRACTICES & BULLYING 

Unpacking the Myths 
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“Out beyond ideas of wrongdoing and right-doing, there is a field. I will meet you there.” 
Rumi 



Restorative Practices Framework to Support 

Policy 

RESTORING 

RELATIONSHIPS 

MANAGING 

DIFFICULTIES & 

DISRUPTIONS 

Relational Practices 

Restorative Policies, Student 

centred curriculum, 

Social/emotional programs, 

Tribes, Mind Matters, etc. 

Community Conferences, 

Mediation, Year level circles 

Restorative Chat, Small group 

Conferences, Peer Mediation, 

Peacemakers, Problem Solving Circles, 

Support staff 

1-5% of population 

Whole  
School 

DEVELOPING SOCIAL/EMOTIONAL 

CAPACITY 

1. Accountability 

2. Responsibility for self & others 

3. Working Together 

4. Personal development 

5. Self-regulation 

Adapted from Morrison 2004 

B
e

h
a

v
io

u
r 

M
a

tt
e

rs
 2

0
1
1

 

2 

INTENSIVE 

TARGETED 

UNIVERSAL 

ETHOS & VALUES/RESTORATIVE LEADERSHIP ADMIN/STAFF 

Repairing harm 

Resolving conflict 

Preventing conflict/harm 
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Restorative Justice  - the 
philosophy 

 Restorative justice represents a  philosophy  
which acknowledges that when a person does 
harm to another person they also harm 
themselves and the whole community. 

 Restorative justice in a school setting  views 
inappropriate behaviour  as harm to  
relationships within the school community 
rather than school rule breaking 

 This means the harm done to people and 
relationships needs to explored and the harm 
needs to be repaired 

Thorsborne and Cameron 2000 
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Social Discipline Window 
                          (Adapted from McCold & Wachtel  1999) 
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Restorative 
Processes/Conversations 

 Focus on the relationship first 

 Is an educative process 

 Allows the young person to understand how 
others have been affected by their 
behaviour 

 Involves (usually) those others affected. 

 Involves a plan for future behaviour 

 
©Just Practices/Marg Armstrong 16 



Restorative Practices & 
School Bullying 
 Is one process among many for dealing effectively 

with school bullying 
 Is NOT a quick process 
 Always includes the wrongdoer, those harmed, and 

others affected. Is NEVER just the wrongdoer and 
the person harmed. 

 Requires significant preparation and interviews with 
all involved and affected. 

 MUST be facilitated by a trained practitioner. 
 Is finalised with an agreement that MUST be 

followed up by those with monitoring 
responsibilities. 
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 A third party Facilitator 

 Brings together in a circle 

 The group of people most affected by a 
particular conflict. 

 The facilitator provides a structure for the 
groups’ conversation.. 

 Which moves through a series of stages 

 The last of which involves developing an 
action plan to improve the situation 
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The Process: 



Process 

 A community conference follows three 
distinct stages: 

 

 Stage One- What happened? 

 Stage Two – Who has been affected and how? 

 Stage Three – What can we do to fix this and 
ensure it doesn’t happen again? 
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Conference One- Incident 

 Year 11 boy being bullied by another Year 11 
student. Behaviour consisted of racial slurs, 
name calling, exclusion. 

 The school had suspended the wrongdoer a 
number of times, spoken to him and his  parents, 
had school consequences in place. The behaviour 
stopped for a short time, then continued. 

 The young boy affected sought help from the 
school counsellor. It was affecting his academic 
performance, and his anxiety generally. 
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Preparation & Conference 

 Interviews were held with both boys and their 
parents, plus school personnel. 

 Conference included both boys and their 
parents, year level coordinator, school 
counsellor, and Principal. 10 participants  

 Conference itself took 90 minutes 

 The agreement included complete separation 
of both boys in classes, plus follow-up circles 
with other students 
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Follow-up 

 The school monitored both boys for the rest 
of their time at the school. 

 The young boy affected continued with  
counselling and showed improvement both 
academically and socially 

 The bullying stopped completely. 

 Both boys were able to continue on at school 
and pass VCE. 
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Conference Two - Incident 

 A young girl (year 3) was mercilessly bullied by 
another group of girls.  

 Behaviour included name calling, making her eat 
dirty food and then laughing at her, excluding 
her from games. 

 These incidents came to the school’s attention 
when reported by another student. 

 The young girl affected was a little unaware of 
the behaviour. 

 It was decided that a restorative conference take 
place as the only way to deal with such 
behaviour. 
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Preparation/Conference 

 Interviews took place with all girls involved (5) 
and included at least one parent each. 

 Interviews were also arranged with classroom 
teacher and school Principal. 

 Conference included all involved and affected 
– a total of 15 participants 

 Conference took 90 minutes and agreement 
included acceptable behaviours, plus ongoing 
social skilling for year 3 classes. 
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Follow-up 

 There was consideration prior to the 
conference to send the victim back to special 
school. It was agreed she stay at her current 
school. 

 There was another minor incident some 
weeks later between these girls and was 
managed restoratively as well. 

 There have been no incidents since. The girls 
have co-existed peacefully. 
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Training of Facilitators 

 Usually schools have started their 
implementation of restorative practices with 
a one day curriculum day. 

 Those staff wishing to be trained to facilitate 
this level of conference then follow-up with 
another two full days of facilitator training. 

 They are also encouraged to read a number 
of articles on facilitation and consider 
accreditation with the Victorian Association 
for Restorative Justice. 
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Common Mistakes 

 Due to perceived lack of time, they rush the 
process and don’t prepare effectively. 

 Not including those affected including 
parents, other children (bystanders),  and 
teachers, YLCs etc 

 Not inquiring about feelings. 

 Meetings facilitated by untrained staff. 

 Not following through with agreements and 
monitoring all involved. 
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Final Advice 

 Proper prior preparation prevents a 
poor performance. 

 Access advice & support. 

 What outcomes does the school hope 
to achieve? 

 What outcomes are achievable? 

 Do no further harm. 
 

©Just Practices/Marg Armstrong 16 



 “ Crime establishes a relationship in which one 
wounds another. But we seldom deal with the 
wound. We punish offenders, not for the harm 
done to the victim, but for breaking “the rules”. 
Then we have two wounds and no healing. 

 The wounds multiply and affects friends, family, 
teachers and neighbours. They cause anger, fear, 
despair and motivate revenge. 

 A restorative justice approach aims to heal the 
initial wound, not create new ones.” 
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 “Bullying is a relationship problem which 
requires  relationship-based solutions.” 

 Debra J Peplar 

 

 “The conversation IS the relationship.”  
 

 Susan Scott, Fierce Conversations 
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