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 BULLYING PREVENTION & 
INTERVENTION  

 
 Where we started, where we are 

now & where to next 
EARLY DAYS 

Hughes, 1857 

‘Very	well	then,	let’s	roast	
him’	cried	Flashman,	and	
catches	hold	of	Tom	by	the	
collar.	One	or	two	boys	
hesitate,	but	the	rest	join	
in.			

‘Method of Shared  
Concern’ 

Anatol Pikas  1972 
(Sweden) 

Dan Olweus 1978 
(Norway) 

‘Olweus Bullying 
Prevention Program’ 

1991     1994 1996 
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Maree Stanley  
Established  NCAB (then 
the National Coalition 
Against Bullying) in 2002 

 

   Alastair Nicholson  
(then Chief Justice of 
the family Law Court) 
became Chair of NCAB 

The first NCAB Conference 
was held in November 2003 
  
Conference  theme 
‘The best years of our lives ... 

or are they?’ 

NOW 

Outcomes for students 
who bully 

An Australian study found 13-14 year olds who 
bullied others had higher risk (6 & 10 yrs later) for 
•  criminality  
•  anti-social behaviour & violence  
•  drug usage  
 (Renda et al, 2011) 

Outcomes for students 
who bully 

Students who bully others are also at high 
risk for developing Anti-social Personality 
Disorder 
 

(Copeland et al., 2013) 

 

Outcomes for students 
who are bullied 

Higher risk for: 
•  Agoraphobia  
•  Generalised Anxiety Disorder  
•  Depression  
•  Panic Disorder 
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Bullying prevention can be seen as 
a form of  early crime prevention 
as well as an early mental health 
promotion initiative  

 (Ttofi et al. 2012) 

Australian 
Frameworks 

and Directions  

	

The Sticks and Stones 
report published by the 
Australian Parliamentary 
Committee on Violence in 
Schools (1994) concluded 
that bullying was a major 
problem in schools      www.bullyingnoway.gov.au 

   1999 

2011-2016 

Implementation
Manual

for
THE NATIONAL SAFE SCHOOLS

FRAMEWORK

For use by schools in association with systemic or infrastructure support

Australian Government Department of Education, 
Science and Training 2003

2003 

 
In 2005 the United 
Nations Committee on 
the Rights of the Child 
welcomed the measures 
taken to combat bullying 
in Australian schools, 
such as the National Safe 
School Framework 
(NSSF). 

NSSF Best Practices Grants Program 
(2005-administered by AMF)	

 
Aim: To support and showcase innovative & 

effective approaches to ensuring  
safe school environments 

Final report 
Making Australian Schools Safer  

(McGrath, 2006) 
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Australian Scoping Study on  
Student Wellbeing 2008 Benefits	of	SEL	programs	

•  Large scale meta-analyses of 213 SEL 
programs 

•  Social and emotional learning improves 
– Academic outcomes  (by 11-17 percentiles) 
– student engagement 
– Classroom relationships & behaviour 

(CASEL_ Durlak et al.,2011) 

SEL programming is based on the 
understanding that the best learning 
emerges in the context of supportive 
relationships that make learning 
challenging, engaging, and meaningful 

CASEL: http://www.casel.org 

POSITIVE EDUCATION is where the 
science of wellbeing meets best 
practice in teaching & learning 

ACADEMIC 
skills 

WELLBEING 
skills 

2011 Revision  
 
A shift to a 
stronger focus on 
wellbeing + safe 
schools as well as 
bullying 
prevention & 
Management  

Report of the House of 
Representatives Joint Select 

Committee on Cybersafety (2011) 
	•  ‘The National Safe Schools Framework  is 

highly regarded by both Australian and 
International researchers & practitioners’ 

•  ‘It is the only national framework of its 
kind in the world’ 
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MindMatters (2000) 

KidsMatter Primary (2007/2008) 

KidsMatter Early Childhood (2014) 

    Bullying in  
Early Childhood Contexts 

•  Research presented at the 2014 NCAB 
conference by Dr. Catherine Nelson-Hewett 

•  The Early Childhood Friendship Project 
(University of Buffalo) is an 8-week 
intervention program using puppets, stories 
and activities to reduce relational bullying.   

Exploding	the	self	esteem	myth	
•  The	effects	of	self-
esteem	are	small,	
limited,	and	not	all	good.		

•  Most	of	the	?me	self-
esteem	makes	surprisingly	
liBle	difference’	(p14).		
–  Roy	Baumeister	(2005)	    2010 

Funding support from Commonwealth 
Department of Education, 
Employment & Workplace Relations  
and from Telstra 

2,200+ schools 

(2015)                    200,000+ students 
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Safe Schools Hub 

Safe Schools 
Hub (2013) 
 
 
Awarded the 2014 
International E-
Learning Association 
Award for the world’s 
best e-Learning 
resource for educators  
 

Safe Schools Hub: Online Audit Tool 

Bullying 
and the 

Law 
Symposium 

2014 

 
An independent statutory office 
created by the Enhancing Online 
Safety for Children Act 2015. 

   The Office of the Children's 
eSafety Commissioner	

	
	
	
	
		

 
 

     Are we making a 
difference? 

 
   	12 years ago we collected  data from teachers 

and school leaders (who participated in a 
series of workshops about bullying). We asked 
them to list common responses made teachers 
& principals to parental concerns about their 
child being bullied at school	
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The Wall of Defence 
This is the first we’ve heard. 
She hasn’t said anything to 

us 

Your child is overly sensitive 
and needs to toughen up 

His social skills are very 
poor 

You need to speak to 
teacher X, not me 

We don’t tend to have 
bullying here 

Do you have any proof or is 
it just your child’s word? 

Your child gives as good as 
he gets 

She needs to learn coping 
skills 

We also have to consider 
the rights of the other 

students 
We have a very good anti-
bullying policy & program 

Maybe you are over-
reacting to what your child is 

telling you 

Perhaps this isn’t the right 
type of school for your 

child’s needs 

Are we making a difference?(cont.)  

A review of all meta-analyses into the 
effects of bullying prevention programs 
concluded that bullying prevention 
programs are effective in reducing bullying 
and victimisation  

  (Ttofi, Eisner, & Bradshaw ,2014) 

Shared Understandings 

•  Not blaming students who are being bullied 
for their own plight 

•  Focus on appropriate language 
– Minimising use of the terms ‘bully’ and victim’ 
– Expectations of the use of respectful language 

i.e. not misogynistic, homophobic or racist 

    A Focus on the General Capabilities 
is Useful in This Context e.g. 

•  Ethical understanding 
•  Intercultural understanding 

   School & Classroom Culture 
•  A risky or protective classroom culture? 
•  If a teacher expects students to stand up 

for classmates who are being bullied (or 
back up someone who is already doing 
it) rates of bullying behaviour in that 
classroom  tend to be lower  

(Salmivalli, 2014) 

School Culture	

‘Take care of each other’  
 
(Elida Brereton, Retired Principal, 
 Camberwell High School) 	
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NEXT? Emerging Issues 

As the context becomes  more 
litigious, a robust  and easily 

accessible school anti-bullying policy 
becomes even more essential  

    

•  Extra focus on periods of transitions 
•  New relationships need to be formed 
•  More ‘social positioning’ behaviour (who has 

the social power?) 

											  Bullying in other contexts 
•  A 2013 Denmark study identified that 

many children were leaving leisure 
activities because of being bullied.  

•  Implications? 

•  Teacher bullying of students? 

•  Student bullying of teachers? 
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Some New Directions 

   ROOTS Curriculum – Middle School 
•  Identification of ‘socially influential’ 

students to work in committees ‘to make 
our school a better place to be for 
everyone’ 

•  30% reduction in bullying across 56 schools 

(Paluk et al.,2016) 

Student	Ownership	

 
       ROOTS materials are available 

online 
Students spread messages about the dangers 
of bullying and school conflict in their own 
‘voices’ &  using terms with which their peers 
could identify. They used a range of strategies 
such as the use of messaging platforms such 
as Instagram, print posters and colourful 
wristbands	

 
Superhero Academy 

  

						Student Ownership: Primary 

 
Students create their own superhero 
character with ‘powers’ to provide 
active bystander support to someone 
who is being bullied 

•  Each school agrees on its own a 
‘STOP’ routine (Action plus words) 
which is age appropriate and 
contextually acceptable.  

•  All students agree to respond  
      appropriately to it. 

SECD 
Social, Emotional & Character 

Development 
(Instead of just  SEL?) 
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The authors (Elias et 
al.) argue that 
students should be 
assessed on the 
development of their 
social & emotional 
skills and their 
‘character’ and 


